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BUDGET REVISION 
Production: __________________________________  Date: _____________ 
Department: ________________________________ 
 

Production Budget $ 
Line Description Original 

Budget 
Expense to 
date 

To be spent Revised 
budget 
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 Production costs $   $ 
Balance remaining $ 

Instructions: 
1. Enter your original production budget on line 0 
2. Copy all line descriptions and original budgets to the revision page 
3. Enter your actual expense to date 
4. Subtract Expense to date from original budget.  Enter amount on to be spent column. 
5. Enter your revised budget for that item in the final column. 
6. Add up columns for original budget and revised budget. 
7. Subtract revised budget from production budget.  Enter total in balance remaining line. 


