MADEM PROGRAM – ENGLISH

Professor Peggy Golden

Cellular:
600678040
16 October 1, 2003

An Introduction to the Total Enterprise – View from the Top

The Role of Top Management

The Mission Statement and Communication of Values

Reading: Changing the Role of Top Management – Goshal

Case: Core Competence at NEC and GTE

17 October 1, 2003

The General Business Environment

Impact of the Business Environment on Industry

Anticipating Change through Environment and Industry Analysis
Reading: Patching: Restitching Business Portfolios in Dynamic Markets

Case: Sustainable Development and Socially Responsible Investing: ABB in 2000

20 October 1, 2003
Industry Structure – The Five Forces

The Relationship Betweem Industry Structure and Profitability

Barriers to Entry

Differentiated and Cost Strategies

Reading: Strategy As Stretch and Leverage – Hamel and Prahalad

Case: Matching Dell

21 October 2003
The Resource-Based View of Firm
Competition and globalization

Industry and Company Decline

Reading: Divestiture: Strategy’s Missing Link

Case: CEMEX

Comprehensive final case:  Robert Mondavi and the Wine Industry
